
Case Study

This multilocation liquor retailer revamped its lighting by 
converting from fluorescent to new LED lighting.

Texas Tonka’s Migration 
To LED Saves Money ...

And The Environment

As margins decrease and retailers look to 
protect the bottom line, an added benefit 
has arisen from cost-saving measures 
— protecting the environment. This is 

occurring as companies seek new energy management 
solutions and move to eco-friendly options to save on 
energy costs. One such example is Texas Tonka. The 
company has been selling beer, wine, and spirits in 
Minnesota for 14 years and had never really considered 
revamping its store lighting. This changed when the 
owner, DJ Sikka, decided it was time to upgrade the 
store.

Out With The Old — In With The New
In an effort to both save money 
and improve the look of the 
store, Texas Tonka began to 
explore retrofitting a store that 
had traditionally been lit by 
various 8’ and 4’ fluorescent 
lights and 75-watt incandescent 
bulbs. The spirits company 
approached Seesmart, an LED 
technology lighting company that offered free lighting 
assessments and layouts, to see what was available. 
Sikka worked with the Seesmart representative to come 
up with a design that would work for Texas Tonka and 
would provide the best coverage with the least number 
of lamps. With the design completed, the retrofitting 
was ready to begin.

Store lighting that consisted of 68 8’ T12 110-watt lamps, 
24 4’ T12 40-watt lamps, and 6 75-watt incandescent bulbs 
was replaced with 140 Seesmart 4’ LED T8 lamps that use 
only 15 watts each and 6 LED household bulbs that use 
18 watts each. These covered the retail space, storage 
cooler room, and employee break area. As the layout was 
continuing, the drastic change in brightness allowed for 
the company to eliminate 10 fixtures completely from the 
cooler storage area. This had originally been a concern for 

Sikka. “I needed to make sure the lights would function 
properly at the cooler temperatures. A lot of technologies 
don’t work well in that environment,” he said. However, 
Seesmart representatives had assured Sikka that the LED 
products would function in many extreme conditions, 
and they are operating in the cooler just as well as on the 
sales floor.

Savings And Benefits Across The Board
Obviously the deployment allowed for a huge reduction 
in wattage use immediately, but one thing Texas Tonka 
also noticed was how much brighter and cleaner the store 
looked. Sikka said, “Product packaging and signage were 
significantly enhanced by the new lighting, and all of the 

colors really seemed to jump 
out.” Another benefit that was 
unexpected was with the CCTV 
system. The monitors that used 
to show grainy, indistinct images 
now captured much clearer 
images. Not only does this help 
LP, it also helps to protect the 
associate by clearly being able 

to see the traffic in the store. What previously had been 
thought to be limitations of the current camera system 
actually turned out to be a lighting issue.

The real savings have come in the form of electricity 
costs and carbon footprint. The annualized energy savings 
have been more than $11,000, with a carbon footprint 
reduction of 88,000 lbs per year. Additionally, the LED 
lights have a much longer lifespan, so fluorescent bulbs 
are not routinely being sent to the landfill, and lights 
are not constantly being changed. These changes save 
associates time and keep the stores looking good and  
safer for employees.                                              n

For More Information on Seesmart
Go To www.seesmartled.com

by Bob Johns

“I needed to make sure the 
lights would function properly at the 

cooler temperatures. A lot of 
technologies don’t work well in 

that environment.”

DJ Sikka, owner, Texas Tonka
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